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The Westchester Putnam School Boards Association, Southern Westchester Chief School 

Administrators and Putnam Northern Westchester Chief School Administrators welcome this 

opportunity to meet with our legislators to advocate on behalf of our public school districts and 

students. This toolkit provides background information and data on the key funding issues 

that affect public schools across our region and threaten their long-term viability. 

 

 “We can never take for granted the important role that public education plays in our 

communities and the impact it has on society. Our schools prepare students not just 

to be college and career ready, but also to be stewards of our democracy and good 

citizens of the world. This costs money… the state must fulfill its constitutional duty 

and appropriately fund public education.” 

- Lisa Davis, Executive Director WPSBA; Testimony at Westchester Delegation Public Forum on NYS Budget 
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WESTCHESTER PUTNAM SCHOOL BOARDS ASSOCIATION (WPSBA) ANALYSIS 

School District Financial and Demographic Data 

TAKE ACTION AND STAND UP FOR PUBLIC EDUCATION AND APPROPRIATE STATE FUNDING! 



WHERE WE STAND   
 

Foundation Aid Formula: We appreciate that every district will receive at least a 
1% increase in Foundation Aid (costs increase every year!), and support a save 
harmless provision. However, the Governor’s budget leaves many districts short. 
Only 10% of the additional $4.3 billion needed for full phase-in is proposed, whereas 
the Regents and state education groups recommend a 3 year phase-in. Six of our 
school districts will still receive less than half the Foundation Aid dollars due them 
under full funding. Furthermore, if as proposed, 2017-18 becomes the new base 
year, NYS would default on its constitutional responsibility to provide a funding for-
mula based on actual costs and aligned with need. The chart opposite shows an 
increase in student need without a like increase in aid. School districts need a trans-
parent, evidence-based formula that includes key criteria, and multi-year reliability.  

 

Regional Cost Index: The NYS Executive budget uses an outdated, 2006 Re-
gional Cost Index (RCI) to calculate aid (Foundation Aid multipliers include the Pupil 
Need Index (PNI) and RCI), rather than the 2012 Regents Regional Cost Index.  
Moreover, Westchester and Putnam counties are included in the “Lower Hudson 
Valley” Region Index (2006 index, 1.314; 2012 index, 1.407) that includes seven 
counties running from Westchester to Sullivan County.  Given the huge differential in 
labor market cost in this regional group, our school districts are short-changed.  
Westchester labor costs in particular are more aligned with the “Long Island and 
NYC” Region Index (2006 index, 1.425; 2012 index, 1.488).  Ideally, a county-based 
cost index should be used, similar to the county-based regional cost factor that SED 
uses in its building aid formula.  In the SED 2016-17 building aid calculation, the 
cost factor for Westchester is 1.5468, Putnam is 1.3931, and others in our regional 
group have a 1.28.  A county index is a more valid indicator of labor costs. 

 

Adjustments to Tax Levy Limit Legislation: The maximum allowable in-
crease for 2017-18 will be 1.26%, marking the 3rd year of a school levy increase un-
der 2%. This is unsustainable. Adjustments to the levy limit formula are long over-
due. The NYS Educational Conference Board (ECB) recommends including enroll-
ment growth in the formula, eliminating negative levy limits with a 0% floor, and al-
lowing for adjustments due to PILOTS, BOCES capital costs, or large tax certiorari.  
NY State avails itself of a 2% expenditure increase regardless of the CPI. School 
districts also need a levy limit of at least 2%. Moreover, boards of education should 
have the same authority as local municipalities to override the levy limit with a 60% 
vote of the governing body; the budget vote would then require a simple majority.  

 

Special Act Public School Districts: Despite being public schools, Special Act 

tuition rates are set in the same way as private schools, failing to take into account 
all the costs of public school mandates. A09257/S9257 will help address this inequi-
ty by giving SED the authority to create a new rate setting methodology unique to 
Special Act Public School Districts and their needs.  

 

Poverty Measures: The Federal government assigns a national “one-size-fits-all” 
Federal Poverty Level of $24,300 for a family of four, no matter where they live. Yet 
regional factors affect the true face of poverty in our communities. Food Stamp, 
Medicaid or Free and Reduced Lunch eligibility, Small Area Income and Poverty Es-
timates (SAIPE census data), and similar measures are based solely on this flat fed-
eral threshold. To truly assess the impact of poverty, we need to incorporate a re-
gional poverty factor that considers both income and cost of living expenditures in a 
given area. The Census Supplemental Measure of Poverty (SPM) and United Way 
ALICE data (Asset Limited, Income Constrained, Employed) are prime examples. 
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DEMOGRAPHIC AND FINANCIAL DATA 

REGIONAL STUDENT DEMOGRAPHICS (2015-16) 

Economically Disadvantaged 

Westchester: 38% 

Putnam: 22% 

English Language Learners 

Westchester: 8% 

Putnam: 3% 

Students With Disabilities 

Westchester: 15% 

Putnam: 15% 

(*From NY State Comptroller, Special Report: Education in New York) 

When Regional Cost Variations Are Factored in, Downstate Spending Falls into Line with Other Regions, 2014-15 

(*From NY State Comptroller, Special Report: Education in New York; Per Pupil Expenditure Analysis) 

*Counties Surrounding NYC = Dutchess, Nassau, Orange, Putnam, Rockland, Suffolk,  and Westchester 

* 


